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January 16, 2024

Ms. Ingrid Kausyla, Executive Director
Brandywine Living At Litchfield

19 Constitution Way

Litchfield, CT 06759

Email: ikausyla@brandycare.com
Dear Ms. Kausyla:

An unannounced visit was made to Brandywine Living At Litchfield on December 19, 2023 by a
representative of the Facility Licensing and Investigations Section of the Department of Public Health
for the purpose of conducting an investigation.

Attached are the violations of the Regulations of Connecticut State Agencies and/or General Statutes of
Connecticut which were noted during the course of the visit. The state violations cannot be edited by
the provider in any way.

In accordance with Connecticut General Statutes, section 19a-496, upon a finding of noncompliance
with such statutes or regulations, the Department shall issue a written notice of noncompliance to the
institution. Not later than ten days after such institution receives a notice of noncompliance, the
institution shall submit a plan of correction to the Department in response to the items of
noncompliance identified in such notice.

The plan of correction is to be submitted to the Department by January 26, 2024. Please
include your agency Plan of Corrections along with the "original Violation Letter'" and
return within 10 days.

The plan of correction shall include:

(1) The measures that the institution intends to implement or systemic changes that the institution
intends to make to prevent a recurrence of each identified issue of noncompliance;

(2) the date each such corrective measure or change by the institution is effective;

(3) the institution's plan to monitor its quality assessment and performance improvement functions to
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ensure that the corrective measure or systemic change is sustained; and
(4) the title of the institution's staff member that is responsible for ensuring the institution's compliance
with its plan of correction.

The plan of correction shall be deemed to be the institution's representation of compliance with the
identified state statutes or regulations identified in the department's notice of noncompliance. Any
institution that fails to submit a plan of correction may be subject to disciplinary action.

You may wish to dispute the violations and you may be provided with the opportunity to be heard. If
the violations are not responded to by January 22, 2024 or if a request for a meeting is not made by the
stipulated date, the violations shall be deemed admitted.

Please return your response to Elizabeth Heiney, Supervising Nurse Consultant via email at
Elizabeth.Heiney@ct.gov. Please direct your questions concerning the instructions contained in this
letter to Elizabeth Heingy directly at (860) 509-8059. Please do not send another copy via US mail.
We do not anticipate making any practitioner referrals at this time.

If there are any questions, please do not hesitate to contact this office at (860) 509-7400.

Respectfully,

st T - Herntey SHL

Elizabeth Heiney, B.S., R.N., B.C.
Supervising Nurse Consultant
Facility Licensing & Investigations Section

ETH:mdf

c. VL
Complaint #36820
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responses to actual or potential health problems, providing supportive and
restorative care, health counseling and teaching, case finding and referral,
collaborating in the total health care regimen, and executing the medical regimen
under the direction of a licensed physician, dentist or advanced practice
registered nurse.

The Connecticut General Statutes at Chapter 378 Section 20-87a (c) defines the
practice of nursing by a licensed practical nurse as, among other responsibilities,
“the performing of selected tasks and sharing of responsibility under the
direction of a registered nurse.”

Review of agency documentation dated 12/04/23 identified a concern from the
next of kin indicating that the client was laying on the floor 11/29/23 into
11/30/23 from 11 PM-4:30 AM after s/he reviewed the electronic device video
recording in Client #1’s room.

Interview and review of the agency documentation with the SALSA on 12/19/23
at 10 AM identified that ALSA aide #1was interviewed about care provided the
night of the fall on 11/30/23, s/he indicated to LPN #1 that s/he toileted the client
at 2 AM, then recanted the statement and indicated that safety checks were not
performed during the night until the client was found on the floor at 4:30 AM
and failed to follow the care plan for every two hour safety checks and failed to
ensure the client was free from neglect.

The ALSA aide was suspended pending the complete investigation and then
terminated on ]2/04/23.

Plan of Correctioq for Violation #1
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free from was reviewed. DOW (as needed) via chart review
neglect. and communication with staff
weekly.
Employee was terminated. Ongoing education with team.
12/4/23
New safety check forms.
Failure to RN Designee started 9/18/23 and 9/18/23 the Weekly review of service plan RN Designee and
keep the Director of Wellness 10/18/23. RN Designee | tracking spreadsheet started Director of Wellness
service plans | Prior to that the positions were started and 1/15/24.
current and vacant. RN Designee started 10/18/23 the
to complete a | working on the reassessments, Dir. Of Weekly nursing meeting started
nursing which were behind, within the first | Wellness 12/20/23
assessment two weeks of hire. A majority of Started
every one the assessments were out of date on Weekly Resident Roster Meeting
hundred and | his arrival. started 1/15/24.
twenty (120)
days. Review of policy and procedure

“Nursing Services Provided by the
ALSA — CT” (Attached)




