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T22: Minimum Sta-ing Rule 
 
On April 10, 2024 Coastal Manor was cited to not be in compliance with minimum staEing 
ratios for 6 out of the 14 days reviewed.  A deficiency in compliance with this rule poses a 
risk for decreased quality of care for the residents of Coastal Manor.  On all of these 6 days, 
Coastal Manor had adequate amount of staE scheduled; unfortunately due to call-outs 
from staE who were sick, or unable to safely make it to work due to weather, the minimum 
staEing ratios were not met for the day.  A break down of each day is listed below.  On all 
days, a mass text was sent to all staE requesting help.  StaEing agencies were also 
contacted these days.  Call-in and pick-up bonuses were oEered to Coastal Manor staE.   
 
Plan: Continue to oEer call-in and pick-up bonuses to staE for days that are not adequately 
staEed. A “pick-up list” for open shifts will continue to be posted at nurses station for staE 
to pick-up extra shifts.  Jane Hart will continue to contact agencies when appropriate to fill 
open shifts, when Coastal Manor cannot adequately staE with our own in-house staE.  A 
“good-attendance” bonus for staE that do not call-out of work every 90 days has been 
implemented.  Jane Hart, scheduler/administrative assistant and the acting DON, Cheri 
Farley will be responsible for keeping track of call-outs.  Peggy Boucher, billing manager/ 
payroll will issue bonuses as stated above.  Cheri and Jane will continue to conduct 
interviews for full-time, part-time and per-diem staE.  The CNA who is assigned to care for 
the gentleman in our independent living will be assigned an assignment in the LTC/SNF side 
of the facility on days she is scheduled.   
 
Coastal Manor will be in compliance with minimum staEing ratios no later than  May 24, 
2024.  See below for day-to-day break down of the 6 cited days: 
3/24:  
   Scheduled staE was:  
 RN: Kathy Hutchinson 
 Med-Tech: Kelly Ayo 
 CNA: 
  MAS StaEing – Mackenzie Thorne 
  All Shifts StaEing – Brittany Fernah 
  WGS StaEing – Michaela Brown 
  Laurie Davis 
   Jen Sico 
  Sally Woodard  
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*There were 8 staE scheduled for this shift.  Unfortunately we had two call-outs (Mackenzie 
and Michaela), both agency staE.  Calls were made to in-house staE, were not able to call 
anyone in.  Agency was unable to replace these staE. 
 
3/25: 
        Scheduled staE was:  
 RN: Hanna Guernelli 
 Med-Tech: Kelly Ayo 
 CNA:  
  Amy Canney 
  WGS- Judy Garland 
  WGS – Kristina Millette 
  Amanda Heath 
  Guathier “G” Kayamba 
  Jen Sico  
*There were 8 staE scheduled for this shift.  We had one call-out, Amy. Calls were made to 
in-house staE, were not able to call anyone in.  
 
 
 
3/29: 
     Scheduled staE was:  
 RN: Hanna Guernelli 
 Med-Tech: Kelly Ayo 
 CNA:  
  WGS- Judy Garland 
  Michelle Motley 
  Sally Woodard 
  Guathier “G” Kayamba 
  Jen Sico  
  Jemal Campbell 
*There were 8 staE scheduled for this shift.  We had one call-out, Sally Woodard. We were 
not able to call anyone in. 
 
4/1 
Scheduled staE was:  
 RN: Hanna Guernelli 
 Med-Tech: Kelly Ayo 
 CNA:  
  Amy Canney 
  WGS- Judy Garland 
  All Shifts: Chris Seidel 
  Amanda Heath 
  Guathier “G” Kayamba 
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  Jen Sico  
*There were 8 staE scheduled for this shift.  We had one call-out, Amanda Heath. We were 
not able to call anyone in.  
 
4/3: 
Scheduled staE was:  
 RN: Hanna Guernelli 
 Med-Tech: Kelly Ayo 
 CNA:  
  Amy Canney 
  All Shifts – Chris Seidel 
  WGS – Judy Garland 
  Amanda Heath 
  Sally Woodard 
  Jemal Campbell   
*There were 8 staE scheduled for this shift.  We had one call-out, Amanda Heath. Unable 
to call anyone in.  
 
4/4: 
   Scheduled StaE was: 
 RN: Hanna Guernelli 
 Med-Tech: Dianne Taylor  
 CNA:  
  WGS- Judy Garland 
  WGS- Christine Miller 
  Amy Canney 
  Michelle Motley  
  Jen Sico 

Jemal Campbell  
*There were 8 staE scheduled for this shift.  We had two call-outs due to weather, WGS- 
Judy and WGS- Christine.  We were able to call in Sally Woodard from 8a-3p 
 
 
F838: Facility Assessment  
 
On April 10, 2024 surveyor found that Coastal Manor had not reviewed or updated the 
Facility Assessment since 10/2022.  This has the potential to aEect all residents in the 
facility as this assessment helps to determine what resources are necessary to care for its 
residents competently during both day-to-day operations and emergencies.  This facility 
assessment must be reviewed and updated accordingly at least annually.  DON and 
Administrator have been educated about the policy and the Facility Assessment will be 
updated no later than May 24, 2024.  Going forward, the administrator and DON will be 
responsible for updated the Facility Assessment annually in May.  Updates to the Facility 
Assessment will be reviewed with the QAA committee at the next meeting.  
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F868: QAA Committee 
 
On April 10, 2024 surveyor found that the Administrator of Coastal Manor, Orey Gadway, 
was not in attendance of the QAA/QAPI meetings on dates:  6/2/23, 9/18/23, 12/18/23, 
1/29/24 and 3/18/24.  In eEort to improve in this process/procedure; the current acting 
DON, Cheri Farley, RN has created a meeting schedule for the rest of the 2024 calendar 
year.  This meeting schedule will be sent out and signed by all QAA committee members, 
verifying that all members are aware of meeting dates.  QAA policy has been updated and 
reviewed by Cheri Farley, RN.  If members are not able to attend in-person, they will be 
required to attend by phone or zoom.  DON will be responsible for collecting signatures 
verifying members are aware of meeting dates.  DON will also be responsible for recording 
meeting notes and collecting signatures of members in attendance.  All signatures from 
QAA Committee members verifying they’ve reviewed and acknowledge meeting dates will 
be collected no later than May 24, 2024.   
 
 
 
 
 


