Adult Care licensure Seetion
Bonaie Moore, RN
2708 Mail Service Center

Raleigh/NC 27695-72708

Plan of Correction for Moyers Rest Home .
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Rule 131 Test for Tuberculosis. Mw&mgmyee will have the first step
tub&rminsi&mﬁtiag dorie at time ofinterview, Interviews will be dore Monday-
Thursday from 10:30am-2:30pm. The RN Will conduct all new hire interviews and give
the first step tuberculosis test. offered a job the new gmployee will not start wark far
at least 48-72 hours after hired 4 give encugh time o read the tubserculosis test result.
The administrator will muonitor Mﬁndayﬁhumdﬁy o ensure thatany patential smploves
was given the first step tuberculosis test. There will be afolder created for any potential
emplayeeand the first step will he placed in thatfolder, administrator will check that
folder, 4 the first step was not done the administrator will contact the RN and the
potential employée to come back to the Tacility-and administer the fiest step the
adtinistrator will stay o the Dremise until itis done and no new hire will start work
untibitis read. The completion date for this rule area is March 31, 7016

Rule 137 Other Staff Clualifications- Any potential emplovee’s application will be faxed
tothe designated SUpervior she will conduct the HCPR check ard fax it badk to faciliy
within 3 hours of eeceipt. The designated sy pervisor will calithe facility to enstre that
the facllity received the copyof the HOPR. No employes will be terviewsd before the
HCPR s in the facility. The administrator will monitor Monday-Thiltsday to ensure that
with every agplication there is 3 HCPR with itin the folder. ot the adrministrator will
tontact the designsted supervisorto check the HEPR and fax it to herand shawll wait
at the facility to réceive it, The BN will not interviewsany potential employes with gyt
the HCPR attached to the application. ‘The RN will be responsible for faxingthe
application to the designated employee. The completion date for this rule area’is March
31,2016

Rule 139 Other Staf Qualifications. Any potential employee’s application wifl Be faxed.
by the BN th the desighated supeivisor, The designated supervisor will run a criminal
background cheek sad fox it back te the facility within 3 hotrs. The BN will attach the
receiptof the backpround check té the application: Mo potential employee will be
interviewed until that background checkis completed. The administratérwill monitor
applications Monday-Thursday to ensure that a criminal backeround s with the
application, If the backiround Is mot with he application the administrator will co ntact

the designated employee 1o complete the backeground check and stay at the facility until

itarrives. The RN will not imterview no potential emploves unless the HEPR and the
background check is with the application. The comipletion date Forthis rife. areais
MWarch 31,2018 .

Rule 167 Other Staff Qualifications- All med techs will be glven a CPR class by the
administrator prior to the first day they report to work. At the time of the interview and




wtﬁéﬁ, offerad a positing they will be given a date 1o !ﬁ}z,ai the faai%?ty for CPR/First Alde

 training. The administrator will ensure on every shift the med tech has CPR/Fifst Alde

training, she will work with the Resident Care Coordinator every Sundaywith
completing the work schedule to mishe surs thatthere isastaf merber on everyshift
that has C?Rf?imz&iﬁé, The administrator will sianitar daily to ensure that st notime
he faility is without an employee trained in CRR/First Ade. if an employee s not able

: :t«;é work the schedule the Residert Care Coordingtorwill wall another med tech inthat

 has CPR/First Alde, if for some reason she cannot the sdministrator will wark that shifr.:

~ Thisndeare comipietion datelis March 31,2016 v -
. ‘Rule 176 Other Statf Qualifications- The administrator witl be responsible for the roral

‘operationof the facility and will be responsible 1o the Division of Health Service

“Regulation and the county departniant of soch] services for meeting and maintaining v

the rules. The administrator will be in the facifity Monday-Friday for at BstBhoursa

day with a minimun of 40 hours 2 week. The administrator will no tonger work snother

job, the administrator’s last day of work atthe other place of emplayment is Apri) 15,
2016. The administrator will be available at allthnes by telephone and in the svent that
she is ieeded In person she will be abile to report to the facility within 30 minutes. fihe

S administeatords not gt the Facility there Will always be dn actine administrator i charge,
. There will be a sign In the office window off who the acting administeator is if the

- administrator s not on the premises. The acting administrator will be responsible for

- the total operation of the fatility inthe abiserice of the administrator. The

- atministrator has hired a new Resident Care Coordinatorand discussed with ber the b
1esponsihilities. The Resident Care Coordinator will serve asthe #eting administrator :
when the adniinistrator is Aot at the facity. If the Resldent Care Conrdindterisnot able.

tobe at the facility the RN will be the acting administrator. All acting administrators will
meet the requirements giventhy the Division of Health Service Regulation. The
adminitrator have now aoliciesin place so that these rule areas will bs in compliznce
and will stay in eomipliance, The: administrator hazscheduled Gainings with all 0t 1o

snizure that thevuntierstand-there joby dutizs and are capable of performing them

 effidiently. The administrator will monitor MAR's daily, the administrator will do at least

o ‘one med Base Monday-Fridavto check the mediciie poainst the MAR's and on

s

Satdrday's the administratorwill print out the physician order from the computer snd
check the medications against all orders, the designated supervisor will chieck with her
on Saturdavs. The rule aees willbe in compliance by March 17,2018

Rule 236- The facility has tramed all pos and Med Techs of what a dlient needls when

returring from:a hospital of belnp admitted itrthe facility. No'client will be allowed to

‘be admitted tothe facility with out a current FL2 or T.B. Screening. Jfaclientss
«mtgmmggfm&i}aspimLaﬁdwéSﬁ&%@&«h@sﬁ%&i%&mﬂm«mﬁé&iﬁkﬁ
dacilities 1o policy thatthe client receives 5.1.8, Screeni iordoreturiing. Every PCS
and med tech knows what these things look like and understands that they cannot be at
the Facility with out ane. All clients will be admitted Monday- Friday between Sam-2nrn.
The administratos, resident care coordinator or BN will complete all admissions and

L clients coming back to from the hospital: The administratorwill monitor 3l admissions




£

10. Rule 309- See rule 273:and 296 « (30 2 ke -

and hcﬁpi’r&%,diﬁtharges daily. Also see ryle 358 This rule will be'in compliance by
02.16.2016 ’

Rule 273-The facility has trained alf Med Techs on darification of medication order, diet
orders, follow upon noncompliance and reporting to doctars and administrator when
client poes to hospital and returns front hospital, The med tech will tax doctors daily
whenever thers is 3 changéiy bebavior,. Hliness, physical change for e’xamgfé gainingor
tosing weight, and if there norvcompliant with diet arders or fmed orders, The
administrator or the RN will come to the facility whanever s cliant isbeing admitted,
coming back tothe facility from a haspitat discharge ste,. The administrator of the RN
or designated supervisorwill send albordars 1o pharmacy and al appeintments fo the
designated scheduler, The administrator or the RN will meet with the med tech and 80
over all new orders with'the med tech on duty 1o ensure that che understands all new
orders. The med fech has trained sproper admission and will not allow anyresident in
the facility without an FI2 and current orders: The administrator will monitor gt the
facifity Monday-Friday to ensure that all orders are torrect and being followad.
Correction date is 03,16,2016 :
Rule 276-See rule 273 BEs At Sdadiy
Rule 296~ The facility has-clarified all diet orders for all clibnis Al therapeutic diet
orders are posted in'the kitchen, All kitchen staff has trained with the RN to'ensure that
they understand the dist ordaes and are able to follow the.orders. 7 e facility has new
manusand the RN has went over the menus with all Kitchen staff wo ensure that the

staff knows what therapautic diet sach client it on. WheéRéver 3 new.emploves is hirgd:
for the kitchen the BN-will train with the employes Before they actually work in'the
kitchen to frain, The RN will monitor a meal four times a week to ensure that'all orders
are being followed. The correction date is B3.31 2016
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11 Ruole 244-See rule 273
12, Rule 358~ The facility will only admit clients on Monday- Friday fromithe hours of 8ame

13. Rule 367-56e rule 273 and 358 -
R suang :
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2pny, the admiiistrator, BN or deslgnated Sipervisarwill fax orders to pharmacy and
stay untll all medication has atrived at the Facility to ensire there is medication for 3l
orders and-that all orders are correctly entered on the MAR's. The desigriated
superviser will pick up medication fraem the'pharmacy to allow ervugh tinve for the
facility tocontact pharmacy i case of errorwith the medication oran erroe on the
MAR. The admizﬁétramr, RN or designited supervisor will stayunti afl orders are
correston the MAR and'in thefadility. It the event that it takesa day or two days for
‘the medication 15 cometo the facility because it i not on hend atthe pharmacy the p
administrator, RN, or designated employee will fax the clients physician datiy Ta let thene: |
know thatthe mﬁdfﬁéﬁi}ﬂ'haﬁ aot beenbought to Facility frhey will alsofax the doctar
when it arrives. They will note on the MAR that the medication is not available and :
when it should bedrriving in'the facility. The administrator will moniter Menday-Friday L 5/{;
toensure that all presuibe medication s atthe facility. Also zee rule 273 Correction

date 03.16.2016
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14, Rule 912- The administrator has meet with all staff members to ensure that they
_ understand resident rights. Each employes was given s copy of residents rights and itis
@ copy placed in the office of the fadility. The administrator will monitor five doys a
week'to énsure that all clients rights ard being meet. Corrartion date 03.31.2016
15 Rule'914-5ee rule 176 and 912 - 1 B Bre Soarind . A1 =
- 16. Rule 992-All potential employees will be given & drug test at the time of the interview, !
The designated supervisor will administer the test take picture of the results with the
. potential employees name on the test and send the picturelfo TR adminisrator for
proof that ithas been given: No emploves will be put on the schediile untl drog test
has been given. The ad ministrator willmonitor five davs a week to ensure thatall
tential employees has a drug test.-b3.31 Joi6 ’






