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High School diplomas/certificated will be added to personnel records for SICs/clinical leaders. 

6-5-25

Training will begin to ensure that 
12 CEUs are obtained annually
to meet the requirement.

Letters of reference for related 
supervisory and management 
experience will be included in 
personnel files of SICS/Clinical
leaders. 

Administrator

6-7-25








6-6-25

All resident rooms will receive a new lock and key provided by a locksmith. Facility will receive a master key to each room. A separate master key will also be keep in the office to ensure that residents can be attended to at all times. 





6-6-25

Rounding will be done on all residents 
by staff assigned every two hours. 
Rounding will be documented. 
Rounding will include each staff member 
communicating with residents to ensure
that they do not need assistance of 
any kind from staff and to ensure that 
in the case of incontinent residents,
they do not need to be taken care of. 

Documentation of rounding will be 
reviewed by clinical team leaders.



Residents that are considered 
unsafe to be smoking on their own will be supervised by staff. 

If residents are caught smoking in their rooms, they will either be discharged or privileges will be revoked and medications to help with smoking cessation will be obtained from medical providers. All smoking concerns will be documented in residents' chart and discussed at care meetings and with providers and guardians and/or responsible parties as well as residents. 







6-5-25

Menus will be continued to be 
passed out by administrator each week.   

Included in the menus packet will be a serving guide to be followed to provide proper portions. 

Staff assigned to facility will hang daily menu in dining room where resident are able to observe what is being served each day.

Menus will be followed unless otherwise stated on substitution log and residents will be notified when substitutions are taking place.





6-6-25

A list of all resident diets and food allergies will be placed in the kitchen. 

This list will be updated monthly and/or as needed depending on admissions/discharges/changes of diet orders. 







6-6-25

Admin will develop activities calendar each month until activity director is hired.  Activities will include a start and end time.  Admin will hang 
calendar in facility at the start of each 
month.

PCAs will be responsible for following through on activities until director is hired. 

During daily rounds, clinical team leaders and admin will ensure that offerings and carrying out of activates are taking place by observing and talking with residents. 

Activities will also be documented on
a new electronic charting system that will be starting in the month of June so that participation as well as refusals for activities can be documented. 







6-5-25

Condition of residents beds will
be observed on a weekly basis. Any
observations that are concerning will
be dealt with immediately. 

Maintenace tech will also inspect
bed conditions on a monthly basis
to ensure there is no need for repair
or replacement and if need is found it will be handled immediately. 





















6-6-25

All medication orders that are received by the facility will be faxed to the pharmacy for profiling on EMAR and filling immediately on receipt.  Medication order will follow an order processing system that will include daily following up until the medication is transcribed on the EMAR and is received in the facility. The order will then be filed in the resident's chart. Any order clarifications needed will be obtained immediately. 















6-6-25

Clinical admin team will review 
controlled substance logs daily. 
They will compare entries in the log with
EMAR to ensure proper and accurate
documentation. Any discrepancies will
be reported to the proper agencies 
immediately and investigations will begin
and conclude in a timely manner and 
will exclude documentation of any
witnesses or evidence found/ 















6-6-25

Resident records will be come 
electronically available in the month 
of June. Until that time that they are 
fully electronical they will be available
in the facility for staff/agencies to review upon request. 






