
Responses to the cited deficiences do not constitute
an admission by the facility of the truth of the facts 
alleged or conclusions set forth in the statement of 
deficiencies or corrective action report. The plan of
correction is prepared solely as a matter of 
compliance with state laws.

Executive Director and his/her designee will
audit employee files to ensure all 
required have the appropriate clinical skills training
documented as completed by Clinical Nurse 
Consultant, RN. 

Community Business Office Coordinator 
and/or Executive Director will audit no less
than 5 employee files monthly including new
hires for 60 days than quarterly thereafter to ensure
check-offs and state tests are completed within the 
approriate timeframe.  

Executive Director, Business Office 
Coordinator and Care Coordinator were 
in-serviced on the importance of staff 
competency check-offs for all employees 
upon hire and prior to being scheduled alone.
In-service conducted by Clinical Nurse Consultant,
RN.                                                                             
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Executive Director and his/her designee will
audit employee files to ensure all staff have
appropriate Tuberculosis test documentation.                                                                

Community Business Office Coordinator 
and/or Executive Director will audit no less
than 5 employee files monthly including new
hires for 60 days than quarterly thereafter to ensure
Tuberculosis testing has been completed in 
accordance with .0406(a) regulation.  

Executive Director, Business Office 
Coordinator and Care Coordinators were 
in-serviced on the importance of staff having the 
appropriate Tuberculosis test documentation and 
follow up. 

08/17/2025





Executive Director and his/her designee will
audit employee files to ensure appropriate staff
have CPR training.
                                                               
Community Business Office Coordinator 
and/or Executive Director will audit no less
than 5 employee files monthly including new
hires for 60 days than quarterly thereafter to ensure
appropriate staff have a CPR certification to meet 
state requirements and to ensure it remains valid. 

Executive Director, Business Office 
Coordinator and Care Coordinators were 
in-serviced on the importance of no less that one 
employee per shift is CPR certified and that it is 
notated on the scheduled. 

Executive Director and his/her designee will review 
the staffing schedule no less than weekly for 60
days to ensure appropriate CPR coverage is 
scheduled. 

08/17/2025







Executive Director, Care Coordinator and/or 
designee will ensure there is a Supervisor in Charge
at the facility at all times. 

Executive Director will in-service Supervisor's in 
Charge on their job duties and expectations. 

Executive Director will in-service staff on the propper
chain of command including the responsibilities of 
the Supervisor's in Charge and the Administrator's in
Charge.

Facility Managment staff will conduct random visits 
on shifts to ensure adequate coverage of 
Supervisor's in Charge no less than weekly for 60 
days. 

08/17/2025











Care coordinator and/or designee will conduct 
medication cart audits no less than weekly for 30 
days to ensure all medications are labeled 
appropriately and remain in original packaging. 

Clinical Nurse Consultant, RN will conduct "spot 
checks" during visits for 60 days to ensure 
medications are labeled and remain in its original 
packaging. 

Clinical Nurse Consultant, RN will inservice
medication staff and management team on the 
importance of ensuring medications are labeled
appropriately and remain in the original packaging.  

08/17/2025







RN Consultant will provide training on the 
importance of administering physician prescribed 
medications as directed. 

Resident Care Corrdinator or designee will conduct
MAR to cart audits no less than once weekly for 30
days to ensure physician ordered medications are
administered per physician instructions. 

Resident Care Coordinator will observed no less 
than 10 medication administrations per week for 60
days to ensure medications are being administered
as ordered by the residents physician.               

08/17/2025







Executive Director and/or Resident Care 
Coordinator will conduct cart reviews no less than 
weekly for 60 days to ensure there is no medication
removed from its original packaging and prepared 
for another staff member to administer. 

Clinical Nurse Consultant, RN will inservice 
medication staff to include facility managers on the 
importance of not administering a medication that
has previously been removed from its original 
packaging by other facility staff. RN will also 
inservice on the importance of not preparing 
medication for other staff members to administer. 

08/17/2025











Executive Director and/or Resident Care 
Coordinator will monitor and compare eMAR 
documentation with staff schedule/ timesheets to 
ensure the appropriate staff on shift is documenting
medication administrations no less than once
weekly for 60 days. 

Executive Director will conduct an audit to ensure 
staff have personal logins with the appropriate 
functions to efficiently complete their assigned tasks

Clinical Nurse Consultant, RN will inservice 
medication staff to include facility managers on the 
importance of documenting medication 
administrations under their own assigned eMAR 
logins to be in compliance with rule area .1004(h)

08/17/2025











Resident Care Coordinator will identify any residents
with medications on their person and remove until
a self-administration evaulation is completed and an 
order for self-administration is obtained by the 
residents physician. 

Executive Director and/or Resident Care Coordinator
will educate identified residents and/or their 
responsible parties on the importance of bringing 
medications into the facility without prior consulting
facility management to ensure orders and 
assessments are obtained. 

Clinical Nurse Consultant, RN will inservice facility
staff on the importance or notifying management 
when medications are found in a residents room to
ensure self-administration orders and assessments 
have been completed. RN will also inservice staff on
the importance of not leaving medications in a 
residents room unless appropriate documentation 
has been obtained. 

08/17/2025





Executive Director and/or Resident Care Coordinator
will review narctoic count records no less than 
weekly for 60 days to ensure accurate reconciliation 
of controlled substances are maintained. 

Clinical Nurse Consultant, RN and other Support 
Center staff will conduct controlled substance audits
and reconciliations during visits for 60 days to ensure
compliance with rule area .1008(a)

Clinical Nurse Consultant, RN will inservice facility 
medication staff to include facility managers on the 
importance of reconciliation of controlled substances
to maintain compliance. 

08/17/2025


























