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1.	The Health and Wellness Director (HWD), Executive Director (ED), or designee conducted staff re-training on 7/17/2025 that included:
a.	Elopement Risk screening prior to admission
b.	Identifying early signs of exit-seeking
c.	Best practices regarding potential elopements
d.	Best practices to help identify root cause and interventions to reduce potential for elopements.

2.	The ED or designee will review the shift-to-shift report daily to verify completion of the tasks that include checking the working order of any gates, locks, and alarms for each door leading to the outside or an unsecured area of the community. 


 




3.	The ED will designate an evening shift associate, as well as the maintenance director, to verify, daily for three (3) weeks, all gates, locks, and alarms are operating as required.
a.	Any identified issues with egress doors/gates will be reported to the maintenance technician or designee for follow-up.

4.	All interventions will be implemented by 8/23/2025.
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