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8:36-3.4(A)(1) ADMINISTRATION 

How the corrective action will be accomplished for those residents found to have been 
affected by the deficient practice.  Policy and procedure recreated on December 17, 2024 
adding measures that will decrease opportunities of elopement and guidelines for staff to 
follow in the event of suspected elopement or when unable to locate a resident during 
rounds.   

How the facility will identify other residents having the potential to be affected by the 
same deficient practice.  Policy was updated on December 19, 2024 and now includes 
mini mental assessment to be conducted by DOW whenever a change of mental status is 
detected. Continue to complete General Service Plan Reviews for changes in status.  Any 
resident residing on the traditional assisted living unit that exhibits exit seeking behavior 
will have a wander guard and LPN/RN and/or CMA will monitor and sign off that wander 
guard is in place and working correctly per shift, added a place for documentation on the 
electronic record.  
 

What measures will be put into place or systemic changes made to ensure that the 
deficient practice will not recur. Installation of keypad to the front entrance of the building 
that requires a 4-digit code to exit completed Friday, December 13, 2024.   During the hours 
between 8PM-6AM keypad has restriction that must be unlocked by LPN/CMA on duty.  No 
one will be able to exit the facility without LPN/CMA letting them out of facility.  In the event 
of fire system alarm being triggered the system will override and release the door to prevent 
injury. 

The One/Two Hour Safety Check Policy was updated on 12/19/2024 to include the 
importance of visually laying eyes on each resident while conducting one- and two-hour 
safety checks  
 

How the facility will monitor its corrective actions to ensure that the deficient practice is 
being corrected and will not recur, i.e. what program will be put into place to monitor the 
continued effectiveness of the systemic changes.  Staff were reeducated on the 
importance of following policy and procedures, elopement signs and risk factors, 
One/Two-hour safety checks safety and well-being of all residents residing within Merion 
Gardens Assisted Living.  Implemented on December 19, 2024.  Education will continue 
with practice elopement drills.  
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8:36-4(A)(16) RESIDENT RIGHTS 

How the corrective action will be accomplished for those residents found to have been 
affected by the deficient practice.  Merion Gardens is a secure (locked) from the outside of 
the building 24 hours a day, seven days a week.  No one can enter Merion Gardens without 
access to the 4-digit keypad code that unlocks the front and rear entrances.  The sliding 
doors which open the main entrance are always to remain unlocked, this do not gain 
access to the facility, just the vestibule area.   Residents, employees and visitors (who visit 
routinely) may have access to the 4-digit keypad code.  Others may be advised of the 
access code based on administrative approval.  Both entrances are also equipped with a 
Wander Guard Alarm System which protects residents who are at risk from wandering 
outside of the building.  These entrances have an additional keypad and 4-digit code to 
bypass the Wander Guard Alarm.  This 4-digit code is never to be shared with residents. 
When a resident is deemed to need wander guard by RN nursing assessment, this device 
overrides the main door code and keeps doors locked until code provided by staff grants 
access.  

From the hours of 8PM-6AM the exit doors to the facility will be locked.  LPN/CMA on duty 
will have to open the cover with key to allow any visitors to exit facility.  

How the facility will identify other residents having the potential to be affected by the 
same deficient practice.  Any resident that has a change of mental status or exhibits exit 
seeking behavior residing on the traditional unit of facility will have a mini mental 
completed by RN and wander guard placed if necessary; in event RN feels that wander 
guard is not sufficient resident will transition to the locked memory care unit.  
 

What measures will be put into place or systemic changes made to ensure that the 
deficient practice will not recur.  Staff will conduct one/two-hour checks on each resident 
on their assignment throughout shift.  Any resident that is not immediately located will be 
reported to LPN/CMA on duty and police will be notified followed by DOW and 
Administrator.  During that time a complete search of property will be initiated until the 
police arrive on facility grounds.  
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How the facility will monitor its corrective actions to ensure that the deficient practice is 
being corrected and will not recur, i.e. what program will be put into place to monitor the 
continued effectiveness of the systemic changes.   LPN/CMA on duty will monitor that all 
exits/entrances are operating correctly with the use of wander guard in place for residents 
that utilize the safety measure.  One/Two-hour checks will be conducted by support staff to 
ensure residents’ safety.  

8:36-5.10(A)(2) GENERAL REQUIREMENTS 

How the corrective action will be accomplished for those residents found to have been 
affected by the deficient practice.  Facility will report to the Department of Health Survey 
and Field Operations immediately of any resident that leaves the facility unattended 
after notification to the local police department, DOW and Administrator.  
 

How the facility will identify other residents having the potential to be affected by the 
same deficient practice.  Any resident that has a change of mental status or exhibits exit 
seeking behavior residing on the traditional unit of facility will have a mini mental 
completed by RN and wander guard placed if necessary; in event RN feels that wander 
guard is not sufficient resident will transition to the locked memory care unit.  
 

What measures will be put into place or systemic changes made to ensure that the 
deficient practice will not recur.  Wander guard will be monitored by RN/LPN/CMA and 
signed off per shift that unit is working and placed correctly on resident.  
 

How the facility will monitor its corrective actions to ensure that the deficient practice is 
being corrected and will not recur, i.e. what program will be put into place to monitor the 
continued effectiveness of the systemic changes.  RN will monitor that one/two-hour 
checks are being conducted by support staff and LPN/CMA is signing off per shift that 
security measures are in place for any resident requiring wander guard monitoring.    






