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Residential Care Services
Investigation Summary Report

Provider/Facility: WE&E Adult Family Home
LLC
License/Cert.#: 755902

Provider Type: Adult Family Home

Compliance Determination #: 33476
Intake ID: 107239

Investigator: Nadine Shon
Region/Unit #: RCS Region 3 / Unit G

Investigation Date(s): 12/07/2023 through 12/21/2023
Complainant Contact Date(s):

The named resident (NR) was brought to a hospital emergency room. When the NR was
medically cleared, the adult family home (AFH) provider said the NR was discharged  from the
home and could not return.

Allegation(s):

Total residents: 1
Resident sample size: 2
Closed records sample size: 1

Investigation Methods:

Sample:

General environmentObservations:

Current resident
Staff
AFH provider
NR's guardian
Case manager

Interviews:

Assessments
Medication administration record
Preliminary care plan (PCP)

Record Reviews:

Observations showed 1 resident living at the AFH. The provider said the NR no longer lived at
the AFH and the current resident lived at the AFH for less than a month. Records did not show a
PCP or negotiated care plan for the NR or resident currently living in the AFH.  Records showed
the NR lived at the AFH for 2 weeks, then the NR was sent to a hospital and was discharged
from the AFH. A review of a discharge notice showed the notice was issued the date the NR
was sent to the hospital.
During interview, the AFH provider said the NR refused their medications and care, and was
socially inappropriate and attention seeking day and night. The provider said they did not know
to develop a PCP, and neither resident had been in the home long enough to develop a
negotiated care plan. The provider said they were unable to care for the NR's needs. When the
NR was sent to a hospital, the provider said the NR was discharged from the home.
Failed practice was identified when:

Investigation Summary:
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1- The AFH did not develop a PCP for a current or former resident.
2- The AFH did not ensure the rights of one former resident  to an orderly and organized
transfer to a new home when the resident was discharged from the AFH to a hospital
emergency room.
3- The AFH did not ensure the rights of one former resident to a 30-day notice of discharge.

Failed Provider Practice Identified / Citation(s) Written

Failed Provider Practice Not Identified / No Citation Written

Conclusion / Action:

N/A
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