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Plan of Correction for Beehive Retirement Community 

1. Kitchen HVAC unit: 

Replace current Mitsubishi HVAC system in the kitchen with a 18k Mini split 
using the existing lines and electrical.  Remove ceiling mount unit, frame, 
sheetrock, mud, tape, texture and paint.  Working around kitchen hours and 
needs.   

This work will be started by 5/10/25 and completed by 5/31/25. 

This work will be performed by Kelly Britz, Commercial Property Services 

 

2. Walk-in Cooler repair:  

Replace damaged mdf in the cooler with FRP, only repairing walls and ceiling 
where needed to keep a cleanable food safe surface.  The condenser is 
functional does not need to be removed.    

This work will be started by 5/10/25 and should be completed by 5/17/25. 

This work will be performed by Josh Tucker and Brian Willis, CPM Maintenance 
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Beehive Retirement 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We are hiring a general contractor to 
refurbish the existing structure of our 
walk-in to meet compliance 
requirements.  
 
Kitchen overhead leaking pipe has 
been repaired and tankless water 
heater closet has been scrubbed and 
sanitized. 
 
Overhead lights in kitchen no longer 
have exposed wires. 
 
 
ADA doors are operable. We replaced 
the hydraulic arms and air fittings. 
 
 
Overhead light in Activities Room will 
have new cover installed 
 
 
Memory Care Hallway has had the 
hole in the ceiling and leaking pipe has 
been repaired  
 
 
Shower chairs and shower benches for 
Memory Care shower rooms have all 
been replaced with new ones 
 

Project Manager, 
Administrator and 
Maintenance Supervisor 
 
 
Maintenance Supervisor, 
Administrator and 
Kitchen Staff 
 
 
Maintenance Supervisor 
and Adminstrator 
 
 
Project Manager, 
Maintenance Supervisor 
and Administrator 
 
Maintenance Supervisor 
and Administrator 
 
 
Maintenance Supervisor 
and Administrator 
 
 
 
Assistant Administrator 
and Administrator 
 
 
 

3/29/2025 
 
 
 
 
3/29/2025 
 
 
 
 
3/29/2025 
 
 
 
 
3/29/2025 
 
 
3/29/2025 
 
 
 
3/29/2025 
 
 
 
 
3/29/2025 
 
 
 
 

Estimates are in 
progress 
 
 
 
3/29/2025 
 
 
 
 
3/3/2025 
 
 
 
 
3/29/2025 
 
 
3/29/2025 
 
 
 
3/14/2025 
 
 
 
 
3/28/2025 
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Beehive Retirement 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
WAC 388-78A-2821 Design, 
Construction Review and Approval 
Plan 
 
 
WAC 388-78A-2040 Other 
Requirements 
 
 
 
 
 
 
 
 
 
 
 
 

We are currently working with Food 
Service Equipment (FSE) to let us know 
if oven door can be replaced or if we 
need to replace the whole oven. 
 
 
R5’s bedroom door will have the 
inoperable magnetic door stop 
replaced 
 
Kitchen floor vinyl has been repaired 
and new vinyl laid 
 
We have submitted plans to DOH for 
retroactive inspection and approval 
for roof repairs in Memory Care 
 
 
Carbon Monoxide detectors have been 
placed in Memory Care per mandated 
locations 
 
All interior and exterior fire 
extinguishers have been inspected and 
properly tagged 
 
Cover plate for hot water heater in 
Assisted Living Laundry Room is 
currently on order 
 
 
 

Maintenance Supervisor 
and Administrator 
 
 
 
 
Project Manager 
 
 
 
Maintenance Supervisor 
 
 
 
Maintenance Supervisor 
 
 
 
Project Manager and 
Maintenance Supervisor 
 
 
 
Project Manager, 
Maintenance Supervisor 
and Administrator 
 
 
 
 
 
 

3/29/2025 
 
 
 
 
 
3/29/2025 
 
 
 
3/29/2025 
 
 
 
3/29/2025 
 
 
 
3/29/2025 
 
 
 
 
3/29/2025 
 
 
 
 
 
 
 
 

Currently in 
progres 
 
 
 
 
3/29/2025 
 
 
 
3/14/2025 
 
 
 
3/28/2025 
 
 
 
3/14/2025 
 
 
 
 
3/29/2025 
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Beehive Retirement 

 

WAC 388-78A-2950 Water Supply 
 
 
 
 
 
 
WAC 388-78A-2930 
Communications System 
 
 
WAC 388-78A 2730 Licensee’s 
Responsibilities 
 
 
WAC 388-78A-2450 Staff 
 
 
 
 
 
 
 
 
 
WAC 388-78A-2474 Training and 
Home Care Aide Certification 
Requirements 
 

Our water temperatures are now 
within the safe range based on State 
requirements. We have added the 
policy with proper temperatures to 
the bottom of our temperature logs 
 
 
Our call lights and paging system are 
all up and working properly.  
 
 
We are currently obtaining estimates 
to replace HVAC system in kitchen 
 
 
Staff E has completed the application 
for her HCA credentials test 
 
 
 
 
 
 
 
 
We have changed our process for 
employee schedules. Once the 
schedule is posted, it is printed and 
put in a binder. Any changes in the 
schedule will be kept in electronic 
form. 
 

Project Manager and 
Maintenance Manager 
 
 
 
 
 
Project Manager, 
Corporate IT and 
Maintenance Supervisor 
 
Project Manager and 
Maintenance Supervisor 
 
 
Assistant Administrator 
  
 
 
 
 
 
 
 
 
Assistant Administrator 

3/29/2025 
 
 
 
 
 
 
3/29/2025 
 
 
 
3/29/2025 
 
 
 
3/29/2025 
 
 
 
 
 
 
 
 
 
3/29/2025 

3/14/2025 
 
 
 
 
 
 
2/25/2025 
 
 
 
Currently receiving 
estimates 
 
 
Waiting for DOH 
to provide 
clearance for test 
date 
 
 
 
 
 
 
2/02/2025 
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Beehive Retirement 

 

WAC 388-110-220 Enhanced adult 
residential care service standards 

All health assessments are current and 
being completed quarterly along with 
their negotiated service agreements. 

Oversight Nurse and RCC 3/29/2025 3/29/2025 
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