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Preparation and execution of this response and
E OO0 INITIAL COMMENTS # oy plan of correction does not constitute an

admission or agreement by the provider of the

truth of the facts alleged or conclusions set forth

RSP

The followng common abbrawition: e ysed in the statement of deficiencies. The plan of
throughont (g document " correction is prepared and/or executed solely
because it is required by the provision of the state

ChA. Certifisg Nurse Aide and federal law, For the purposes of any
_ DOM Dissclor of ?i%uf‘é-ziﬂg allegation the facility is not in substantial
LRN Lensed Prachos! Nurse compliance with Federal requirements of
H OB Mg Date u,;e‘i participation, this response and plan of correction
é a3 ] Fegisiorad Nufss constitutes the facility’s allegation of compliance
EAAR Madoehon Adrdmsiraton Beoord in accordance with the State Operations matual,
i TAR  Tremmant Sdmsnistraton Reoord
i F241 The facility will ensure residents are 'f‘?), i
| L.e33 commonly used sbiveviabons will be provided a dignified dining experience and will
: annatetad nogach gefinency ensure residents are treated with dignity related to :
i B o4t A81 1% DIGMITY AND RESPECT OF £ 241 temperature control in his/her rooms. This will be i
sgec NDR JOLALITY accomplished by:

. @ i reeitends i 4 A} Resident # 36 and Resident # 51 are now
TIEET @ T &0 eNvIONImEnT HiEl mainiing o seated at a four person table, each on either side

erhances each resdient’s digaity and respectin of a CNA seated between the two residenis o
Rl recognition of hig or er mdividuality.

assist in a more attentive and timely meal service.

Tiin BECHIREMENT & aot met as evidenped Resident # 87 is at an assisted dining table and is
by being assisted to eat at the time the meal is placed
Buaad or ohssrvation resiiand sod sied before him/her.

"ﬁf—w.aw and reyview of resiient group mesing
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*"i.m"g papbranse B B of 18 nmigle resuiends
w5 BI5 H41 €52 #87) and one non-sampie before the posted meal service. The expectation

rasidanl (H51] guring ane of heo mes is that he/she will be served their meal in a timely

Resident # 52 is allowed to enter the dining room

shigregiions In sddibon, ihe faclity faied i fp—
éf’xwre one hop-sample resident 48 wag
eented with wath dignily relnied o the L . .
g »f CETENIE DORIre] ”?:{w residents mom The The expectation is that Resident #38 will be

fyipng wers served hisfher meal in a timely manner,

) The private room temperature related to Resident
T Goservatinn of (he evening mes! dinng servive #45’s request will not be adjusted by staff unless ;
ER PEDRE SE AT AT B B B discussed first with the resident. R
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B) The dining room evening meal service has
been revised to serve independent diners first,
allowing the CNA’s time to assist all residents to
the dining room. Licensed and dietary staff will
assist in delivering meal trays to independent
diners. Assisted diners will be seated after the
independent diners have been seated. The
placement of assisted diners has been reevaluated
to assure that there are no more than two assisted
diners and two residents requiring cuing to eat at
cach four top dining room table that is to be
assisted by one CNA. As the CNA’s enter the
dining room with the assisted diners, they will
obtain meal trays and immediately sit to assisted
residents. Licensed and dietary staff will continue
fo assist in delivering meal trays to the assisted
diners. After all dining room resident meals are
served, licensed and dietary will continue with
their other dining room tasks.

An interview of alert and oriented resident was
completed by Social Services related to their
private room temperatures preferences,

C) Licensed staff was in-serviced by January 13,
2013 by the Staff Development Coordinator or
designee to pass medications before and after
meals have been served to assure residents are
assisted with dining in a timely manner. Nursing
and dietary staff was in-serviced regarding the
timeliness of delivering meal trays in the dining
room as well as the timeliness of assisting
residents with eating, CNA’s were in-serviced to
place meal trays before assisted diners with the
intention of immediately sitting down to begin
assisting the resident to eat.

Licensed staff was in-serviced not to change

resident private room thermostats without first
discussing it with the resident.

The Resident Council will be informed of these

~new changes in the dining process and the
education provided to staff regarding the
thermostats.
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Residents will be randomly interviewed by Social
Services regarding the adjustments of their
private room thermostats for the next 30 days. i

The facility Performance Improvement
Committee meets at least monthly to define and
approve the scope of quality improvement for the
facility. The Committee consists of the
Executive Director, Director of Nursing, Medical
Director, and several other managers and facility
staff. The PI Corumittee facilitates the use of
tracking tools, reviews findings, provides
oversight as to effective utilization of the PI
process, and assures that the facility’s plans are
followed, making adjustments as necessary.
Negative trends noted during monitoring will be
brought to the PI Committee where follow up
interventions will be determined including

- additional training and/or creation of an action

F 243 plan based on the data collection.

The results of the dining room and thermostat
monitoring will be reported to the Performance
Improvement Committee monthly by the SSD
and DON or designee for the next 90 days or
until the committee determines substantial
compliance has been achieved.

F243 The facility wilt ensure the resident group is | ’ |?)i|3
assisted, organized and functioning. This will be
accomplished by:

A) The activity director met with the resident

Sy 300 LN

council and discussed the process for the election 77"
“ of officers and how the council wanted to have ~*- * © *
their concerns followed up on by the activities
director. Resident Council officers have been
elected.
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F244 The facility will ensure concerns and
grievances identified by the resident group will
be acted upon. This will be accomplished by:

A) The activities director met with the resident
council and explained the following:

. The dining room process will be revised to
serve independent diners first, allowing the
CNA’s time to assist all residents to the dining
room. Licensed and dietary staff will assist in
delivering meal tray to independent diners.
Assisted diners will be sealed after the
independent diners have been seated.

2. Staff education regarding not adjusting
thermostats without discussing with the resident,
3. Education provided to all staff including
CNA’s regarding answering call lights timely and
leaving the call light on if assistance is still
required,

4. Minutes will be taken by the activities director
during each meeting and “old business” will be
part of the agenda.

5. The Resident Council follow up form will be
implemented during the next council meeting,
Any concerns or suggestions will be documented
on this from and assigned to the appropriate
department head for follow up. This will then be
reported at the next meeting by the department
head or designee.

B. The dining room evening meal service has
been revised to serve independent diners first,
allowing the CNA’s time to assist all residents to
the dining room. Licensed and dietary staff will
assist in delivering meal trays to independent
diners. Assisted diners will be seated after the
independent diners have been seated. The
placement of assisted diners has been reevaluated
to assure that there are no more than two assisted
diners and two residents requiring cuing o eat at
each four top dining room table that is to be

;- dining room with the assisted diners, they will

assisted by one CNA. As the CNA’s enter the..

e i g e g e e o
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obtain meal trays and immediately sit to assisted
residents. Licensed and dietary staff will continue
to assist in delivering meal trays to the assisted
diners. After all dining room resident meals are
served, licensed and dietary will continue with
their other dining room tasks.

An interview of alert and oriented resident was
completed by Social Services related to their
private room temperatures preferences.

A call light response audit was completed by
Social Services or designee to determine who
answered and when the call light was answered.

During the January resident council meeting,
election of officers occurred and an election will
be held annuwally every January, The Activities
Director will also complete a resident council
follow up form which will include ali resident
concerns, suggestions and ideas presented at each
meeting, Following each meeting this form will
be assighed to the department head that can most
effectively address the issue. This department
leader will complete the form after addressing the
issue or suggestion. The department head or
designee will update the council regarding the
concerns and follow up from the last meeting
utilizing completed follow up form.

C. Licensed staff was in-serviced January 13,
2013 by the Staff Development Coordinator or
designee on the change is the dining process and
seating, adjusting of thermostats and answering
of call lights. The activities director was educated
on adding “old business” to the resident council
agenda and the resident council follow up form
and process.

D. Resident evening dining room meal service
will be monitored daily for 1 week, weekly for 3
weeks, and monthly for an additional 2 months to
assure resident receive their meal trays timely
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ANMEr.

Residents will be randomly interviewed by Secial
Services regarding the adjustments of their
private room thermostats for the next 30 days.
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Foons The department head or designee will update the

council regarding the concerns and follow up
from the last meeting utilizing completed follow
up form.

H]
Results of the audits and interviews will be ;
submitted to the Pl committee monthly by the i
appropriate department head or designee moenthly i
for the next 90 days or until the commiiiee i
determines substantial compliance has been :
achieved. %

i

F253 The facility will ensure adequate
housekeeping in the facility laundry room. This i
will be accomplished by:

A) The return air vent in the ceiling in the clean
laundry room was cleaned on 11/30/12.

B) All return air venis were audited within the
building to ensure cleanliness on 11/30/12.

C) The housekeeping department was in-serviced
by the Executive Director regarding observing ‘
and cleaning return air vents monthly. :

D) Return air vents will be randomly audited by i
housekeeping on a monthly basis.

The results of these audits will be reported to the
Performance Improvement Committee monthly !
by the house keeping manager or designee for the
next 90 days or until the committee determines
substantial compliance has been achieved.

F 281 The facility will provide services that meet
professional standards. This will be accomplished
by:
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A)The physician order for Resident # 82 was
clarified to read: Hydrocodone-acetaminophen
7.5/325 mg one tablet every 4 to 6 hours PRN for
pain. An additional physician order clarification
for Resident # 82 was written to read;
Hydrocodone-acetaminophen 7.5/325 mg cne
tablet before showers PRN for pain.

The physician order for Resident #11 was
clarified to read: Vital signs weekly and PRN.

B}An audit of residents with physician ordered
pain medication prior to showering was
completed to identify any other residents witl: the
same omissions.

An audit of resident daily vital sign orders was
completed to identify any other residents with the
same omissions.

C)Licensed staff was educated January 13, 2013
by the Staff Development Coordinator or
designee to follow physician orders as written
and to clarify any physician order that has not
been clearly or precisely written,

D)Physician orders for resident with pain
medication before showers and residents with
daily vital sign orders will be reviewed weekly
for 30 days and monthly for an additional 60 days
assure that physician orders are being followed as
written.

The results of the reviews will be reported to the
Performance Improvement Committee monthly
by the DON or designee for the next 90 days or
until the committee determines substantial
comphance has been ach1evccl
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F309 The facility will ensure all necessary
assessments, monitoring, and nutsing measures
were implemented for pain management. This
will be accomplished by:

A)Resident # 52 is no longer a resident at this
facility due to transfer to another facilily closer to
family,

Resident # 81 will have documentation of pain
medication effectiveness on the Pain Flow Sheet
after 1 hour of receiving a PRN pain medication.
If pain is not reported at or below threshold 4/10,
Resident # 81’s medical record documentation
will show pain intensity level, attempts to
decrease pain with the use of non-
pharmacological interventions and/or utilization

of PRN pain medication and that the Primary
Care Provider was notified of pain medication
inetfectiveness with request for further
intervention from Primary Care Provider,

B)An initial audit of PRN pain medication
effectiveness was compieted by Nursing
Administration to identify other resident records
with the same omissions,

C)Nursing staff will be educated by the SDC or
designee by 01/13/2013 on proper documentation
of PRN pain medication effectiveness along with
appropriate follow-up to Primary Care Provider,

D)PRN pain medication effectiveness
documentation and physician notification of pain
medication ineffectiveness will be monitored by
nursing administration daily for I week, weekly
for 3 weeks, then monthly for an additional 2
months. The results will be reperted to the
Perforimance Improvement Committee monthly
by the DON or designee for the next 90 days or

compliance has been achieved.
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F323 The facility will ensure a safe environment
in the rehabilitation kitchen, This will be
accomplished by:

A) All items were removed from the
rehabilitation kitchen range top on 11/29/12 and
the range was unplugged. A safety switch has
been installed on the range.

B) The rehabilitation kitchen range top is
randomly monitored by the RSM to assure no
flammable items are being stored on the range.

C) Therapy staff was in-serviced regarding
kitchen safety and instructed not use the range
top as a storage arca. Therapy staff was also
educated on the safety switch placed on the

range.

D) The maintenance staff will audit the range to
assure flammable items are not being stored on
the range top during their monthly safety audits.
Any issues will be addressed immediately,

The results of these audits will be reported to the
Performance Improvement Comunittee by the
maintenance director or designee for the next 90
days or until the committee determines
substantial compliance has been achieved.
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[ free of significant medication errors. This will be |
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g gt for % 1 g maenind vpostente i § T ,]l#i"b H
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) by utilizing dial-up insulin pens for better
ST ey g g accuracy of insulin being administered. ;
e W
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: _3 & o a;: Hed o F 353 The facility does have sufficient nursing
: B staff to provide nursing and related services to :
i £ 383 4 :xfjr g {JQ:‘N Zab. R0 MURSING BTARE £ 453 maintain the highest practicable physical, mental,
{0 gger Ph and psychosocial well-being of each resident.
T?“:Sin ?3)*;-,?17 st f‘:?:é B 59‘%«{1 ﬂg‘w 45 Mﬁ‘;g gm«‘-a_ ;{«q . , IJI]H ]’?)
T Ry M LT A)Resident # 36 and Resident # 51 are now
provide rursing aad alated services 1o @*ﬁa'r ot . ,
AL !":5 aneet prasicahle physs - seated at a four person table, each on either side
and peyehnsn '"-’Lg wati-naing of eagh ;@g@iﬁgﬁi e of a CNA seated between the two residents to
getermngd Dy ’@mcﬁ@m ASEELETSIE 0wl assist in a more attentive and timely meal service.
e e Resident # 87 is af an assisted dining table and is
; seeyiees by suflicknd , . , )
¥ annn C}‘ - ={}*§x}w ng types of being assisted to eat at the time the meal is placed
: am # 24-n0UT DREE T DIGVICE AUTHING before him/ber.
DEIE 0 B TRSGENS N BIIOAANGE W resident
! LEE DAnE Resident # 52 is allowed to enter the dining room ;
before the posted meal service. The expectation ;
is that he/she will be served their meal in a timely
manmer. :
;; Y samo pwngnby fonk gef phyus . . . . .
! SOUEr RETEgRnh ‘*{« o b“” The expectation is that Resident #38 will be ;
i =3 rete *>g m,,s;x: domignals & Epnes . L ¢
i 6 10 STV B8 & ChANgE TUSS O f&«;ﬂh o served hisfher meal in a timely manner, %
Education provided to all staff including CNA’s !
; regarding answering call lights timely and
i 3T g not el 825 avdenag . ; i i is st !
: MT e non il 28 svdentad leaving the call light on if assistance is still i
G infT pEdan ans required. ;
. nd i panure | ngd Activities director discussed staffing concerns
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: 3 P UY JRPRIr Jpy . e !
i it for & ﬁ:“% FEMOE [eSIoRNS explained the facility is properly staffed and ways 3
H ‘.“‘ i oo nam L g e £ Py s - . . , N :
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B)The dining room evening meal service has !
s 43 F %23 been revised to serve independent diners firs, i
o DOTLIBIE SRIES R 2 aIlowmg the CNA’s time to assist all residents to '
':*!y, teyigw s:;%? i?’“ﬁ-& reEharg the dining room. Licensed and dietary staff will
”W?;} &l assist in delivering meal trays to independent
¢ o eiel romibee . . . .
mg&@é (Efsgmf“ 3 i:’:ﬁ"{fﬁf‘ % with 3%“2 TMDES diners. Assisted diners will be seated after the
ard effpciveness. The Andmgs weare , )
independent diners have been seated. The
afmtad Iy placement of assisted diners has been reevaluated
= ;' Tiu .’z‘z Daes ﬁ.ﬁﬁ‘?ﬁ* lﬁéf&“ﬁfﬁ?’iﬁﬁ' 10 assure that there are no more than two assisted
- o : P e mor§ aefs R . .y .
& Dhsereation of the g i;sf’; mm’g;}b i‘;i‘;g diners and two residents requiring cuing to eat at
s ot % SRR S g BT TR it . ,
f”‘z"‘iﬁﬁg@* 2? ;iiwggiw f‘iﬁg ;ffw each four top dining room table that is to be
YA b LAt p o EERE ; s
rssidamie #38 mrg £5% with aatng snd ﬂrmk& v assisted by one CNA. As the CNA’s enter the
The rptidenis regured sviensve essisiance and dining room with the assisted diners, they will
el Wit & *ﬁfs*g’s i lee any Diee wnihod obtain meal trays and immediately sit to assisted
SR FLwhs was seuted 05 2 residents. Licensed and dietary staff will continue
T el GO FESIIENE @ D L o .
T the stear s dEets by to assist in delivering meal trays to the assisted
i By
a,m s one b o 6 me. O diners. After all dining room resident meals are
%«ﬁ 3 e N WEE T sy o served, licensed and dietary will continue with ;
zenls ATong ol 3t their other dining room tasks.
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R T gnotier bag OF %"Kﬁ i . ;
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438 0 Biempt s s&“i’&* tri resident o provide resident concerns, suggestions and ideas :
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; C)Licensed staff will be in-serviced by January
‘ F 353 13,2013 by the Staff Development Coordinator
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assisted with dining in a timely manner. Nursing
and dietary staff was in-serviced regarding the
timeliness of delivering meal trays in the dining
room as well as the timeliness of assisting
residents with eating, CNA’s will be in-serviced
by January 13, 2013 by the Staff Development
Coordinator or designee to place meal trays
_before assisted diners with the intention of
immediately sitting down to begin assisting the
resident to eat.

All nursing staff will be in-services by January
13, 2013 by the Staff Development Coordinator
or designee on answering call lights timely and
leaving ihe call light on if follow up assistance is
needed. An in-service was also conducted to “all
staff” educating them that everyone can answer a
call light and how to get appropriate help as
needed.

The activities director was educated on adding
“old business” to the resident council agenda and
the resident council foliow up form and process.

D)Resident evening dining room meal service
will be monitored daily for 1 week, weekly for 3
weeks, and monthly for an additional 2 mosths to
assure resident receive their meal trays timely
and that assisted diners are assisted in a timely
manner.
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iOFRRE Cente s Erom nage 17 ¥ 383 will do audits 1x per week with residents for the :
: wets corcernes tecscss of e g owais gl next sixty days to ensure that call lights are being
: asguiaroe and ihey ses residents who requing answered timely. i
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eatmy. . _
% 5 Revew of ihe SBeplembe: Oolober, ang The department head or designee will update the
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: ENoeBC LOTRANY s}ﬁar;m%a reiged Lsr from the last meeting utilizing completed fallow :
§ patlams. Theses mgnied fwmﬁ.imﬁ SR up form,
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% aetlog e Rels NS e @m £B% HgE not The results of the dining room monitoring, the
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: the fight and saying ey !sm E«‘* beoh i help and follow up will be reported to the Performance !

rigy GO L EREE i;‘ﬂ“ o 1 ke gn ?‘%'
resient 30 they cin g
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Improvement Committee monthly by the
appropriate department head or designee for the
next 90 days or until the committee determines

substantial compliance has been achieved.

F371 The facility will ensure sanitary conditions

i ! in the kitchen are maintained. This will be l l |2)h$

! g was sinolly Dagey upon accomplished by: |
Dyudgel o ary needs based on souy. The ) %
DO plansed e el iy wead curverdly on low A)The hoods were deep cleaned on11/30/12 and ;

were added to the monthly cleaning schedule.
The oven range/burners were deep cleaned on

ing. so here wers lons slalt than

gyt 11/30/12 and added to the daily cook cleaning :
schedule. The walk in refrigerator condenser and ?
surrounding areas, including the ceiling were :

deep cleaned on 11/30/12. The walk in freezer
condenser was scheduled for repair. The ice
buildup in the freezer was removed and the
surrounding areas were cleaned. The walk in
refrigerator and freczer were added to monthly
Maintenance Check list. The kitchen floors were
deep cleaned by dictary and housekeeping on
11/30/12. The Registered Dietitian educated
staff on regarding proper sanitation, cleaning
schedules and deep cleaning schedule,
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F441 The facitity will ensure that glucometers are
disinfected prior to use. This will be
accomplished by:

A)The Glucometer is being cleaned before and
after use for Resident # 1 using Super Sani-Cloth
wipes per facility policy.

B)An observation audit of nurses using the
Glucometer was completed to identify any other
nurses not ¢leaning the Ghucometer prior to and
after use with Super Sani-Cloth wipes per facility

Fad policy.

C)Nursing Staff will be educated by January 13,
2013 by the Staff Development Coordinator or
designee on the proper technique for cleaning the
Glucometer using Super Sani-Cloth wipes per
facility policy.

D)Randem Visual Audits by Unit Managers or
Designee of proper cleaning of Bloed Glucose
monitor will be done 3 times weekly X 4 weeks
then 6 times monthly for 2 additional months,

Results of the random audits will be presented to
the Performance Improvement Committee
monthly by the DON or designee monthly for the
next 90 days or until substantial compliance has
been achieved.
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F314 The facility will ensure accurate medical
recoids are being majntained and filed properly.
This will be accomplished by;

I!u’:&lfb

A)Resident # 5 was discharged from facility to
home.

Resident # 50 and 53 will have no omissions on
the Medication Administration Record (MAR) or
Treatment Administration Record (TAR).

Clarification physician orders were obtained for
Resident# 11 and # 82 regarding discontinuing
ftuid intake orders. Resident# 11 and # 82 will
have no output omissions in the electronic
documentation record (RITA).

Medical Records audited Resident # 73 medical
record and removed all incorrectly file
documentation and filed the documentation
correctly,

B)An initial audit of MARs and TARs
identifying the omissions in documentation was
completed by nursing administration,

An initial audit of RITA documentation for
physician ordered intake and outputs for
catheterized residents was completed by nursing
administration.

Medical Records will audit resident records using
the RAIT schedule for correct filing of resident
information in appropriate record.

C)Nursing staff will be educated by Yanuary 13,
2013 by the Staff Development Coordinator or
designee on proper documentation on the MAR
and TAR and monitoring CNA. documentation of
intake and output in RITA. CNAs will be
educated by January 13, 2013 by the Staff
Development Coordinator or designee on
documentmg intake and output in RITA
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D)Audits of MARs and TARs identifying the
omissions in documentation wilt be completed by
nuising administration daily x 1 week, weekly x
3 weeks, then monthly for two additional months,
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Medical Records will audit resident records using
the RAI schedule for correct filing of resident
information in appropriate record,

Results of the audits will be submitted to the PI
Committee by the DON or designee monthly for
the next 90 days or until the committee
determines substantml cormpliance has been
achieved.
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